BOARD MINUTES OF
THE REGULAR MEETING
OF THE BOARD OF DIRECTORS OF THE

WEST STANISLAUS COUNTY FIRE PROTECTION DISTRICT
Date & Time: Monday, September 14, 2026, at 2:00 p.m.
Location: Station 53 at 8598 Kern St., Westley, CA 95387

CALL TO ORDER
The meeting was called to order at 2:00 p.m.

PLEDGE OF ALLEGIANCE

DETERMINATION OF QUORUM AND CONFIRMATION OF AGENDA

Board Members Attending: Chairman Lara, Director Jasper, Director Robinson, Director Bettencourt,
Director Lopes

Board Members Absent: None

Staff: Chief Frye, BC Vargas, BC Cabral, BC Lara, Capt. Thompson, Lt. Garcia,
FF Alcala, PFF Valencia

Guests: Senior Attorney Christina Bellardo, Mr. Aaron Wade, Mr. Tejada,

Mrs. Campo & Guests, Keith Bowen

AGENDA MODIFICATIONS

Chief Frye requested that Items 12.1 and 13.1 be moved forward on the agenda and heard prior to Closed
Session. It was also requested that Items 5.2 and 12.4 be removed from the agenda.

The Board approved the requested agenda modifications.

PUBLIC COMMENT
None

CONSENT CALENDAR:

5.1 Possible Approval of the August 24, 2026, West Stanislaus County Fire Protection District’s Board of
Directors Special Meeting Minutes

5.2 Possible Approval of the Report Upon Return from Closed Session; District Board of Directors Special
Meeting for August 24, 2026

5.3 Approval of Warrants for Expenses for August 2026

5.4 Possible Appointment of the Fire Chief and/or General Counsel as Real Property negotiators for lease-
related matters regarding the property located at 3926 River Rd. Vernalis, CA 95385

Director Lopes made a motion to approve the consent calendar 5.1, 5.3, and 5.4. Director Robinson
seconded the motion. The motion was approved unanimously upon the following roll call vote:

Ayes: Chairman Lara, Director Robinson, Director Jasper, Director Bettencourt,
Director Lopes

Noes: None

Absent: None

Abstained: None

SPECIAL ANNOUNCEMENTS / PRESENTATIONS / GENERAL BUSINESS
None

PUBLIC HEARINGS
None



10.

11.

12.

CORRESPONDENCE — NON-ACTION ITEMS (Incoming & Outgoing)

None

CLOSED SESSION
Closed session began at 2:17 pm.

RETURN TO OPEN SESSION
Returned to open session at 3:43 pm

REPORT UPON RETURN FROM CLOSED SESSION (if applicable)
The Board returned to Open Session. District Counsel stated that she would provide a written report regarding
Closed Session.

NEW BUSINESS

12.1

12.2

Review and Possible Approval to Waive the Water Requirements at 16836 Elm Ave., Patterson, CA
95363

This item was heard out of order prior to Closed Session.

The Board considered a request to waive the required water storage requirement for a proposed
approximately 3,000-square-foot non-electrical storage building. The property owner presented the
proposed site plan and discussed the existing swimming pool as an alternative water source.

Chief Frye stated that the existing approximately 24,000-gallon swimming pool would provide sufficient
water capacity, provided adequate access is maintained for District fire apparatus and drafting
operations. The property owner agreed to provide the necessary access.

Director Robinson made a motion to waive the required water storage requirement based upon the
existing swimming pool serving as an alternative water source and adequate access being provided for
Fire District apparatus. The motion was seconded by Director Lopes and was approved unanimously
upon the following vote:

Ayes: Chairman Lara, Director Robinson, Director Jasper, Director Bettencourt,
Director Lopes

Noes: None

Absent: None

Abstained: None

Staff will notify the Fire Warden’s Office of the Board's decision.
Review and Possible Approval of the Administrative/Finance Manager Job Description

Chief Frye presented the proposed part-time Administrative/Finance Manager position and requested
approval to begin the recruitment process. The position would have a flexible hybrid schedule based on
District needs, with a salary range of $36.00 to $42.00 per hour. Benefits would include a 10% employer
contribution to MissionSquare subject to legal review, 80 hours of vacation, and 60 hours of sick leave
annually. Medical, dental, and vision benefits would not be provided.

Chief Frye proposed a 21-day recruitment period, with the goal of onboarding a successful candidate in
early to mid-November to allow approximately 30-45 days of job shadowing with the current
Administrative Manager. The Board discussed the position qualifications and scheduling requirements.

Directors Lopes and Lara agreed to serve on the interview panel with the Fire Chief and current
Administrative Manager.



12.3

12.4

12.5

Director Robinson made a motion to approve the Administrative/Finance Manager recruitment process,
including Directors Lopes and Lara serving on the interview panel. Director Jasper seconded the motion.
The motion was passed unanimously upon the following vote:

Ayes: Chairman Lara, Director Robinson, Director Jasper, Director Bettencourt,
Director Lopes

Noes: None

Absent: None

Abstained: None

Review and Possible Approval of Residential Volunteer Firefighter Job Description

Chief Frye presented the concept of developing a Residential Volunteer Firefighter Program as an
additional means of increasing volunteer staffing and availability. The proposed pilot program would
initially utilize available living quarters at the Newman Fire Station and could include a nominal monthly
stipend, per-call compensation, and the ability for participants to continue working stipend shifts at
other District stations.

Chief Frye clarified that he was seeking Board direction to further develop the program rather than
approval to implement it at this time. The Board discussed potential costs, liability, housing
requirements, and the need for appropriate rules and agreements. Chief Frye stated that similar
programs used by other agencies would be reviewed, the District's insurance carrier would be contacted
regarding potential liability or additional costs, and property requirements would be confirmed.

Director Robinson made a motion to authorize the Fire Chief to further explore and develop a
Residential Volunteer Firefighter Program for future Board consideration. The motion was seconded by
Director Lopes and passed unanimously upon the following vote:

Ayes: Chairman Lara, Director Robinson, Director Jasper, Director Bettencourt,
Director Lopes

Noes: None

Absent: None

Abstained: None

Review and Possible Approval of Resolution 2026-009 Authorizing Board Chair Lara to Execute a
Prelitigation Settlement and Release Agreement between the City of Newman and the West Stanislaus
County Fire Protection District

Removed from the agenda

Review and Possible Approval of Fire Chief to Negotiate and Board Chair Lara to Execute a Lease
Agreement with Eagle Valley Investments Regarding Property Located at 151 Pomelo Ave, Patterson, CA
95363 and Terminating the Lease of 619 1st Street, Unit E, Patterson, California

Chief Frye presented a proposed change to the lease arrangement previously approved for 619 First
Street in Patterson. He explained that the property located at 151 Pomelo Avenue was determined to
better meet the District's operational needs and is located within the Fire District.

The proposed location provides multiple apparatus bays, office space, restroom and shower facilities,
and space for the modular office building previously contemplated for the First Street location. The
Board also discussed property access and the potential use of the location as District headquarters.

District Counsel requested authorization for the Fire Chief to make minor modifications to the lease
during the negotiation process without returning to the Board for each modification.



13.

Director Lopes made a motion to authorize the Fire Chief to negotiate the lease agreement for 151
Pomelo Avenue, authorize the Board Chair to execute the agreement in conjunction with District
Counsel, and terminate the previously approved lease for 619 First Street. The motion was seconded by
Director Robinson and passed unanimously upon the following vote:

Ayes: Chairman Lara, Director Robinson, Director Jasper, Director Bettencourt,
Director Lopes

Noes: None

Absent: None

Abstained: None

OLD BUSINESS

13.1

13.2

13.3

Review and Possible Approval of Alternative Water Source for Property Located at 16913 Sycamore
Ave., Patterson, CA

This item was heard out of order prior to Closed Session.

The Board considered a request to waive the required water storage requirement for the property. The
applicant discussed plans to install a swimming pool that could serve as an alternative water source for
the proposed modular residence.

The Board discussed the timing of the pool installation and the need to ensure an adequate water
source was available prior to occupancy. Chief Frye stated that the swimming pool would be an
acceptable alternative provided the District had appropriate access for drafting operations.

Director Robinson made a motion to waive the required water storage requirement contingent upon the
swimming pool being installed and available as an approved water source prior to occupancy of the
residence. The motion was seconded by Director Jasper and passed unanimously upon the following
vote:

Ayes: Chairman Lara, Director Robinson, Director Jasper, Director Bettencourt,
Director Lopes

Noes: None

Absent: None

Abstained: None

Staff will notify the Fire Warden’s Office of the Board's decision.
Update- Diablo Grande Station

District Counsel provided an update regarding the property transfer. She reported that the applicable
HCD and County processes had been completed and that the next step would be completion of a tax
assessment with the County pursuant to the Revenue and Taxation Code. Following completion of that
process, a grant deed can be executed and recorded to complete the property transfer.

Counsel stated that coordination with the applicable water district and County Assessor's Office would
continue to complete the remaining requirements.

Review and Possible Approval of the FY 2026-27 Final Budget for West Stanislaus County Fire Protection
District

Administrative Manager Amy Best presented the Fiscal Year 20262027 Final Budget. The Board
reviewed the proposed budget and discussed anticipated grant revenue, administrative costs, and
increased Personal Protective Equipment expenditures associated with the District's continued growth.



14.

15.

16.

In response to questions regarding anticipated grant revenue, Chief Frye explained that the budgeted
amount included pledged funding anticipated to be received during the fiscal year. Chief Frye also
explained that the increased PPE expenditures were necessary to accommodate additional District
personnel.

Director Lopes made a motion to approve the FY 2026-27 Final Budget as presented. The motion was
seconded by Director Jasper. The motion was approved unanimously upon the following roll call vote:

Ayes: Chairman Lara, Director Robinson, Director Jasper, Director Bettencourt, Director Lopes
Noes: None
Absent: None
Abstained: None

FIRE CHIEF’S REPORT

Chief Frye reported that the District responded to 94 calls for service during August, with medical
incidents accounting for approximately 47% of the total. The stipend program maintained coverage
throughout the month, with only one day of partial coverage, and volunteer participation remained
strong.

Chief Frye reported significant strike team activity during August and early September, with District
personnel deployed to several wildland incidents throughout California. Despite the extended
deployments, the District maintained local staffing and response capabilities. He also reported several
significant local incidents, including vegetation fires, vehicle fires, and an animal rescue.

Chief Frye reported that Traina Foods donated $500 toward the District's thermal imaging camera fund.
Combined with remaining funds from a previous donation, the District was able to purchase an
additional thermal imaging camera. Additional hydration donations were also received.

Chief Frye provided updates regarding continued organizational development, Newman operations,
improvements at Station 54, and District apparatus. Engine 58 and the Type 3 apparatus acquired from
the U.S. Forest Service have been placed into service. The District also continues recruitment efforts in
preparation for the 2027 Fire Academy.

Chief Frye reported that the District expects to receive approximately $6,600 in training revenue
through its Instructional Services Agreement. The funding will be used to provide California State Fire
Marshal-certified Driver Operator training for interested District personnel in an effort to increase the
number of qualified apparatus operators.

GOOD OF THE ORDER

ADJOURNMENT: With no further business, the meeting was adjourned at 4:27 p.m.

Respectfully Submitted by: Dated:

September 24, 2026

Amy Best, Clerk to the Board of Directors
West Stanislaus County Fire Protection District



