BOARD MINUTES OF
THE REGULAR MEETING
OF THE BOARD OF DIRECTORS OF THE

WEST STANISLAUS COUNTY FIRE PROTECTION DISTRICT
Date & Time: Monday, July 13, 2026, at 2:00 p.m.
Location: Station 53 at 8598 Kern St., Westley, CA 95387

CALL TO ORDER — CLOSED SESSION: The meeting was called to order at 2:00 p.m.

DETERMINATION OF QUORUM AND CONFIRMATION OF AGENDA:

Board Members Attending: Jarod Lara, Jason Jasper, Dan Robinson, Henry Bettencourt, Mary Lopes via
telephone

Board Members Absent: None

Staff: Chief Frye, BC Vargas, BC Cabral, BC Lara, Chief Bays, FF Alcala, PFF Uribes

Guests: District Counsel William Ross

Nicholas Jamieson, George Maroudas, Keith Bowen

ROLL CALL — CLOSED SESSION
PUBLIC COMMENT - CLOSED SESSION MATTERS:
Chairman Lara opened the Public Comment portion of the meeting.

Nicholas Jamieson, President of IAFF Local 4577, addressed the Board regarding the District's response to the
June 10, 2026, vehicle-in-water incident. Mr. Jameson stated that he previously served as a volunteer firefighter
with the West Stanislaus County Fire Protection District beginning in 2004 and continued volunteering after
becoming a career firefighter with the City of Patterson Fire Department in 2008. He noted that he helped
redesign the District's volunteer academy in 2010 and shared this background to explain his longstanding
commitment to both organizations. He emphasized that his comments were not intended to assign blame or
create a division between career and volunteer firefighters, but rather to discuss emergency response practices
and resource deployment.

Mr. Jamieson stated that on June 10, 2026, the District responded to a report of a vehicle that had entered a
canal with an occupant reportedly still inside. He asserted that once it became known that a vehicle was in the
water with a possible victim, the incident should have been treated as a water rescue. He stated that while some
District volunteers have received water rescue training, the District does not staff a dedicated water rescue unit
and cannot guarantee that personnel with specialized training will be immediately available. He expressed the
opinion that, under those circumstances, requesting the closest available specialized water rescue resources
should be considered early in the incident.

Mr. Jamieson further stated that requesting mutual aid is a fundamental principle of the fire service when local
capabilities do not match the demands of an incident. He noted that Patterson Fire Department maintains a
specialized water rescue unit and stated that, in his view, those resources were available without additional cost
to the District.

Mr. Jamieson referenced run cards implemented on September 22, 2025, under then-Joint Fire Chief Jeff Frye,
stating that the response plan for incidents within the Station 53 response area classified certain incidents as
water rescues and automatically dispatched Patterson Fire Department's water rescue resources. He stated that
those run cards reflected the recognition that specialized incidents require specialized resources. Mr. Jameson
further noted that the automatic aid response was later discontinued after Chief Frye assumed leadership of the
District, but stated that discontinuing the automatic response did not prevent District personnel from requesting
mutual aid when warranted.



10.

11.

Mr. Jamieson quoted from Chief Frye's email introducing the run cards, stating that the goal was to ensure
adequate resource deployment by getting the appropriate type and number of resources responding from the
initial dispatch and adjusting resources as needed. Mr. Jameson stated that he believed this reflected a sound
fire service principle of requesting appropriate resources early in an incident.

Mr. Jamieson concluded his comments by asking the Board to consider the following questions:

e Why specialized water rescue resources, which had previously been recognized as appropriate for this
type of incident, were not requested on June 10, 2026;

e What review of the incident would be conducted to determine whether resource-ordering decisions met
the expectations of the District and the community; and

e What changes would be implemented to ensure that specialized rescue resources are requested
immediately should a similar incident occur in the future.

Mr. Jameson stated that while the events of June 10 could not be changed, he hoped the District would review
the incident and implement improvements to provide future victims with the greatest possible opportunity for
survival. He thanked the Board for its time.

There being no further public comments, the Public Comment period was closed.

MEETING ADJOURNED TO CLOSED SESSION
Closed session began at 2:05 pm

CLOSED SESSION

RETURN TO OPEN SESSION
Return to open session at 2:32 pm

REPORT UPON RETURN FROM CLOSED SESSION (if applicable)

CONSENT CALENDAR:
8.1 Possible Approval of the June 8, 2026, West Stanislaus County Fire Protection
District’s Board of Directors Regular Meeting Minutes.
8.2 Possible Approval of the Report Upon Return from Closed Session; District Board
of Directors Special Meeting for June 8, 2026.
8.3 Approval of Warrants for Expenses for June 2026.
8.4 Review and Possible Approval of the Financial Statement as of June 2026 (F/Y 2025-26).

Director Robinson made a motion to approve consent items 8.1 through 8.4. The motion was seconded
by Director Jasper and passed unanimously upon the following roll call vote:

Chairman Lara: YES
Director Jasper: YES
Director Robinson: YES
Director Bettencourt: YES
Director Lopes: YES

SPECIAL ANNOUNCEMENTS / PRESENTATIONS / GENERAL BUSINESS
None

PUBLIC HEARINGS:
None

CORRESPONDENCE:
None
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NEW BUSINESS:

12.1

12.2

12.3

12.4

Donation from California Soils

Chief Frye reported the District received a $2,000 donation from California Soils. Approximately $1,500
was used to purchase two Seek Thermal imaging cameras, which have been installed on Engine 53. He
explained the cameras will improve firefighter safety and enhance search capabilities by assisting crews
in locating victims and identifying fire conditions. The remaining $500 will be reserved toward the
purchase of additional thermal imaging cameras. Chief Frye stated the District's long-term goal is to
equip each frontline apparatus with thermal imaging cameras. Engine 53 was selected to receive the
initial equipment based on call volume and the donor's proximity to the station. Future donations will be
used to expand the program districtwide.

Donation from Vernalis 4-H

Chief Frye reported the District received a $1,000 donation from the Vernalis 4-H. The donation will be
combined with funds previously donated by the Crows Landing Lions Club to purchase EMS equipment
for frontline apparatus, including trauma bags, oxygen bags, and additional EMS response equipment.

Review and Possible Approval of the After Action Review Policy

District Counsel presented the proposed After Action Review (AAR) Policy, explaining that the policy
establishes procedures governing the preparation and implementation of after action reviews within the
District. Counsel advised that the policy was developed using language from other jurisdictions and
tailored to the District's operational needs. He recommended that the policy's requirements be
mandatory to ensure consistency in preparing after action reviews.

The Board received no public comment. Following brief discussion, a motion was made by Director
Bettencourt to adopt the After Action Review Policy and was seconded by Director Robinson. The
motion was passed unanimously upon the following roll call vote:

Chairman Lara: YES
Director Jasper: YES
Director Robinson: YES
Director Bettencourt: YES
Director Lopes: YES

Review and Possible Approval of Resolution #2026-006 Authorizing the Fire Chief to Apply
for and Execute Documents Necessary to Obtain a California Governor’s Office of Emergency
Services (CAL OES) Fire Apparatus Assignment

Chief Frye presented Resolution No. 2026-006 requesting authorization to complete the documentation
necessary to obtain a fire apparatus assignment through the California Governor's Office of Emergency
Services (Cal OES). He explained that Stanislaus Consolidated Fire Protection District had agreed to
transfer an apparatus to West Stanislaus County Fire Protection District and that approval of the
resolution would authorize him to coordinate the transfer with Cal OES.

Director Jasper made a motion to adopt Resolution #2026-006. The motion was seconded by Director
Lopes and passed unanimously upon the following roll call vote:

Chairman Lara: YES
Director Jasper: YES
Director Robinson: YES

Director Bettencourt: YES
Director Lopes: YES
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12.6

Review and Possible Approval of Resolution #2026-007 Authorizing the Fire Chief to Apply for,
Accept, and Execute All Documents Necessary to Receive a Federal Excess Personal Property (FEPP)
Type 3 Fire Engine

Chief Frye presented Resolution No. 2026-007 requesting authorization to apply for a federal excess
personal property Type 3 fire engine through the Cal Fire Federal Excess Personal Property Program. He
explained the 2004 Type 3 engine would be provided to the District as a long-term loan at no acquisition
cost other than transportation. Chief Frye stated the apparatus appears to be in good working condition
and would serve as a reserve engine to maintain operational readiness whenever frontline apparatus
are deployed or temporarily out of service.

Board members inquired about anticipated maintenance costs, repainting requirements, and insurance
obligations. Chief Frye explained the District would assume responsibility for ongoing maintenance and
would repaint the apparatus within one year as required by the program. District Counsel also noted the
District would be required to notify the program if the apparatus were destroyed.

Director Robinson made a motion to approve Resolution No. 2026-007. The motion was seconded by
Director Jasper and passed unanimously upon the following roll call vote:

Chairman Lara: YES
Director Jasper: YES
Director Robinson: YES
Director Bettencourt: YES
Director Lopes: YES

Review and Possible Approval of Extractor Purchase

Chief Frye requested authorization to purchase a Wall Street extractor for approximately $9,500 in
accordance with the District's purchasing policy. He explained the extractor would be installed at Station
53 to allow firefighters to properly clean personal protective equipment following incidents. Unlike
larger commercial units, the proposed extractor operates on standard 110-volt power and requires no
specialized installation. Chief Frye noted the District's existing extractors are located at Stations 52 and
55, making access more limited for personnel assigned to Station 53.

Director Lopez asked whether the Westley Volunteer Firefighter Association had discussed purchasing
an extractor. Chief Frye responded that he was aware of informal discussions regarding the need for one
but had not received a formal commitment. He stated he would follow up with the association but
requested approval to proceed with the purchase if necessary.

Director Robinson made a motion to approve the extractor purchase. The motion was seconded by
Director Bettencourt and passed unanimously upon the following roll call vote:

Chairman Lara: YES
Director Jasper: YES
Director Robinson: YES
Director Bettencourt: YES
Director Lopes: YES

13. OLD BUSINESS:

131

13.2

Update on Patterson Truck/Engine Exchange
No update.

Update- Diablo Grande Station

District Counsel reported the documentation necessary to complete the transfer remained in progress.
He anticipated the required resolution and supporting documents would be ready for Board
consideration at the next regular meeting.



13.3  Update- Life Insurance for Volunteers
Chief Frye recommended postponing further consideration of volunteer life insurance until completion
of the current fiscal year budget. He stated the item would be revisited during the fiscal year if
additional funding became available. The Board concurred with the recommendation.

13.4  Update- District Records Retention Policy
District Counsel reported work continues on the District's Records Retention Policy, including
categorizing historical records from both West Stanislaus County Fire Protection District and the former
Newman partnership. Counsel anticipated presenting the completed policy at the next Board meeting.

14. FIRE CHIEF’S REPORT:

Chief Frye provided a report on District operations for the month of June. Highlights included recognition of Board
members for their years of service, increased emergency call volume, volunteer participation, graduation of 17
new volunteer firefighters, implementation of a lieutenant mentorship program to improve volunteer retention,
progress toward obtaining the District's own DOJ ORI number, continued specialty training including water rescue
operations, submission of multiple grant applications totaling several million dollars in potential funding, and
community outreach efforts including the volunteer academy graduation and awards ceremony. Chief Frye
concluded by thanking the Board, District personnel, volunteers, community partners, and their families for their
continued support and dedication to the District.

15. GOOD OF THE ORDER:

16. CLOSED SESSION:
Went into closed session at 3:07 p.m.

17. RETURN TO OPEN SESSION:
Returned to open session at 4:00 p.m.

18. REPORT UPON RETURN FROM CLOSED SESSION (if applicable).
District Counsel will provide the report upon return from closed session.

19. ADJOURNMENT: With no further business, the meeting was adjourned at 4:00 p.m.

Respectfully Submitted by: Dated:

July 22, 2026
Amy Best, Clerk to the Board of Directors

West Stanislaus County Fire Protection District



