BOARD MINUTES OF
THE REGULAR MEETING
OF THE BOARD OF DIRECTORS OF THE

WEST STANISLAUS COUNTY FIRE PROTECTION DISTRICT

Date & Time: Monday, June 8, 2026, at 2:00 p.m.
Location: Station 53 at 8598 Kern St., Westley, CA 95387

CALL TO ORDER: The meeting was called to order at 1:59 p.m.

PLEDGE OF ALLEGIANCE:

DETERMINATION OF QUORUM AND CONFIRMATION OF AGENDA:

Board Members Attending: Jarod Lara, Jason Jasper, Dan Robinson, Henry Bettencourt, Mary Lopes
Board Members Absent: None
Staff: Chief Frye, BC Lara, BC Lopes, BC Vargas, BC Cabral

Guests: District Counsel William Ross, Senior Attorney Christina Bellardo,
Keith Bowen

PUBLIC COMMENT:

CONSENT CALENDAR:

5.1 Possible Approval of the May 11, 2026, West Stanislaus County Fire Protection

5.2

53
5.4

District’s Board of Directors Regular Meeting Minutes.

Possible Approval of the Report Upon Return from Closed Session; District Board

of Directors Special Meeting for May 11, 2026.

Approval of Warrants for Expenses for May 2026.

Review and Possible Approval of the Financial Statement as of June 2026 (F/Y 2025-26).

Director Robinson made a motion to approve consent items 5.1 through 5.4. The motion was seconded
by Director Jasper and passed unanimously upon the following vote:

Ayes: Jarod Lara, Jason Jasper, Dan Robinson, Henry Bettencourt, Mary Lopes
Noes: None
Absent: None
Abstained: None

SPECIAL ANNOUNCEMENTS / PRESENTATIONS / GENERAL BUSINESS

None

PUBLIC
7.1

HEARINGS:

Public Hearing Starting at 2:03 pm on the FY 2026-27 Direct Assessment Charges for the WSFPD #53450
Property Tax Roll.

Opened and closed with no public in attendance.

7.2 Public Hearing Starting at 2:05 pm for the FY 2026-27 Direct Assessment Charges for the WSFPD-Diablo
Grande #53460 Property Tax Roll.
Opened and closed with no public in attendance.

CORRESPONDENCE:

None



9.

NEW BUSINESS:

9.1

9.2

9.3

Review and Possible Approval of New Accounting Software

Staff presented a recommendation to transition the District's accounting software from QuickBooks to
Cougar Mountain software. Tracy explained that QuickBooks is not designed for governmental
accounting and does not meet Governmental Accounting Standards Board (GASB) compliance
requirements. She noted that auditors have repeatedly recommended the District move to a
governmental accounting platform.

The Board discussed the estimated implementation cost of approximately $12,114 with an annual
maintenance cost of approximately $6,138 thereafter. Comparisons were made to other software
options, which were significantly more expensive. Tracy explained that the new software would improve
internal controls, audit compliance, and financial reporting capabilities.

Director Robinson made a motion to approve the purchase of Cougar Mountain accounting software.
The motion was seconded by Director Jasper and passed upon the following vote:

Ayes: Jarod Lara, Jason Jasper, Dan Robinson, Henry Bettencourt
Noes: None
Absent: None

Abstained: Mary Lopes

Review and Possible Approval of Life Insurance for Volunteers

Staff presented a proposal to provide a $50,000 term life insurance policy for eligible active volunteer
firefighters and District personnel as part of a recruitment and retention initiative. The estimated
monthly cost to the District would range from approximately $500 to $1,000 depending on participation.

Board members discussed establishing eligibility requirements, defining "active" volunteer status,
anticipated participation, and associated costs. Tracy later provided additional information indicating
the estimated monthly cost would be approximately $689 if all currently active volunteers participated.

The Board requested staff gather additional information, survey volunteer interest, develop eligibility
criteria, and prepare a draft policy for future consideration. No action was taken.

Review and Possible Approval of the FY 2026-27 Preliminary Budget for West Stanislaus County
Fire Protection District

Chief Frye and Tracy presented the proposed Fiscal Year 2026-2027 Preliminary Budget. Staff
explained the preliminary budget was developed using historical expenditures, projected
operating costs, and anticipated inflation while taking a conservative budgeting approach.

The Board discussed several budget categories, including legal services, maintenance and
repairs, personal protective equipment, audit expenses, and accounting software costs. Tracy
explained that certain audit expenditures reflected payments from prior fiscal years and would
be corrected through year-end journal entries.

District Counsel Staff explained the statutory requirement to adopt a preliminary budget before June 30,
with the final budget to be adopted prior to October 1 after year-end financial information becomes
available.



10.

9.4

Director Robinson made a motion to accept the FY 2026-27 Preliminary Budget. Director Jasper
seconded the motion. The motion was passed upon the following vote:

Ayes: Jarod Lara, Jason Jasper, Dan Robinson, Henry Bettencourt
Noes: None
Absent: None

Abstained: Mary Lopes
District Records Retention Policy

Staff presented proposed revisions to the District's Records Retention Policy to reflect changes
in state law, records management requirements, and technological advancements, including
electronic records and artificial intelligence considerations.

The Board discussed the level of detail desired in the policy and provided direction for staff and
legal counsel to update the policy consistent with applicable laws and return with a revised

draft for Board consideration.

No action was taken.

OLD BUSINESS:

10.1

10.2

10.3

10.4

10.5

10.6

Update on Fire Engine Procurement
No update

Update on Patterson Truck/Engine Exchange
No update

Update- Diablo Grande Station
No update

Update- Automatic Aid Agreement with City of Patterson

Chief Frye reported that the Automatic Aid Agreement with the City of Patterson had been fully
executed and submitted to Stanislaus County. He advised that Stanislaus Regional 911 had been notified
so the automatic aid response criteria could be updated accordingly.

Legal counsel noted that one minor modification would be made to clarify the notification provision by
directing notifications to the City Attorney's Office.

Chief Frye explained that the agreement provides for the City of Patterson to respond automatically to
designated working structure fires within the District, while the District will provide automatic aid to the
City of Patterson for working structure fires throughout the City.

The Board received the update. No action was taken.

Update- Agreement with City of Patterson
No update

Possible Approval of Setting the Percentage of 2026-27 maximum approved rate for the F/Y 2026-27
WSCFPD #53450 Annual Direct Assessment Charges and Resolution #2026-004. The approved rate for
2026-27 is $131.00 per dwelling & $6.54 per unit of benefit.

Director Lopes made a motion to adopt Resolution #2026-004 setting the direct assessment charges at
100 percent of the maximum approved rate. The motion was seconded by Director Bettencourt and
passed unanimously upon the following roll call vote:



11.

12.

13.

14.

15.

10.7

Chairman Lara: YES
Director Jasper: YES
Director Robinson: YES
Director Bettencourt: YES
Director Lopes: YES

Possible Approval of Setting the Percentage of 2026-27 maximum approved rate for the F/Y 2026-27
WSCFPD-Diablo Grande #53460 Annual Direct Assessment Charges and Resolution #2026-005. The
approved rate for 2026-27 is $599.09 per dwelling & $5.87 per unit of benefit.

Director Bettencourt made a motion to adopt Resolution #2026-005 setting the direct assessment
charges at 100 percent of the maximum approved rate. The motion was seconded by Director Lopes and
passed unanimously upon the following roll call vote:

Chairman Lara: YES
Director Jasper: YES
Director Robinson: YES
Director Bettencourt: YES
Director Lopes: YES

FIRE CHIEF’S REPORT:

The District responded to 81 incidents during the reporting period. Chief Frye highlighted significant
emergency responses, volunteer participation, station staffing, community outreach activities, training
accomplishments, grant opportunities, fleet maintenance, equipment acquisitions, and organizational
development initiatives.

Chief Frye reported that volunteer staffing provided full station coverage throughout the reporting period
and recognized members for their continued commitment to emergency response, training, and
community events. He also reported on the District's participation in the Apricot Fiesta, school outreach
events, and receipt of community donations used to purchase medical equipment.

Updates were provided regarding grant applications, including an Assistance to Firefighters Grant for
replacement of self-contained breathing apparatus (SCBA), the acquisition of a water rescue boat, and the
potential acquisition of a surplus OES Type | fire engine. Chief Frye also reported on continued
improvements in cost recovery efforts, fleet maintenance, firefighter training, and organizational
development.

GOOD OF THE ORDER:

Legal counsel informed the Board of pending state legislation (SB 1329) concerning the assessment of
solar facilities and battery energy storage systems. Counsel discussed concerns regarding the potential
impacts on fire protection agencies, including emergency response and suppression costs associated with
lithium battery fires.

Following discussion, the Board provided direction for legal counsel and the Fire Chief to prepare a letter
opposing the legislation unless funding is provided to assist fire agencies with mitigation and response
costs.

CLOSED SESSION:
Went into closed session at 3:25 p.m.

RETURN TO OPEN SESSION:
Returned to open session at 5:06 p.m.

REPORT UPON RETURN FROM CLOSED SESSION (if applicable).
District Counsel will provide the report upon return from closed session.



16. ADJOURNMENT: With no further business, the meeting was adjourned at 5:03 p.m.

Respectfully Submitted by: Dated:

June 30, 2026
Amy Best, Clerk to the Board of Directors
West Stanislaus County Fire Protection District



