BOARD MINUTES OF
THE REGULAR RESCHEDULED MEETING
OF THE BOARD OF DIRECTORS OF THE

WEST STANISLAUS COUNTY FIRE PROTECTION DISTRICT
Date & Time: Tuesday, December 8, 2025, at 2:00 p.m.
Location: Patterson Station 52
at 1950 Keystone Pacific Pkwy., Patterson, CA 95363

CALL TO ORDER: The meeting was called to order at 2:00 p.m.

PLEDGE OF ALLEGIANCE:

DETERMINATION OF QUORUM AND CONFIRMATION OF AGENDA:

Board Members Attending: Jarod Lara, Dan Robinson, Jason Jasper, Gerry Garcia

Board Members Absent: Henry Bettencourt

Staff: Chief Jeff Frye, Div. Chief Jon Schali, BC Don Cabral, Fire Marshal Hugo Rayo, FF
Sam Amarillas, PIO Cee Cee Howell, Accountant Tracy Taylor

Guests: Chief Keith Bowen, Bruce Jones

PUBLIC COMMENT:

CONSENT CALENDAR:

5.1 Possible Approval of the November 4, 2025, West Stanislaus County Fire Protection
District’s Board of Directors Regular Rescheduled Meeting Minutes.

5.2 Possible Approval of the November 14, 2025, West Stanislaus County Fire Protection District’s Board of
Directors Special Meeting Minutes.

5.3 Possible Approval of the Report Upon Closed Session; Regular Rescheduled District Board of Directors
Meeting for November 4, 2025.

Director Robinson made a motion to approve items 5.1-5.3. Director Garcia seconded the motion and
the motion was passed unanimously upon the following vote:

Ayes: Jarod Lara, Dan Robinson, Jason Jasper, Gerry Garcia
Noes: None

Absent: Henry Bettencourt

Abstained: None

SPECIAL ANNOUNCEMENTS / PRESENTATIONS / GENERAL BUSINESS
None

PUBLIC HEARINGS:
None

CORRESPONDENCE:
None

NEW BUSINESS:
9.1 Review and Possible Approval of the West Stanislaus County Fire Protection District Board of Directors
Bylaws.
Staff presented the newly prepared organizational bylaws. It was noted:
e No previously adopted bylaws could be located in district records.



10.

11.

The proposed bylaws formalize district authority, purpose, mission, Board structure, meeting schedule,
the appointment and responsibilities of the Fire Chief, fiscal processes, MMBA labor provisions, ethical
requirements, and general governance standards.

These bylaws will serve as the first formal, legal record of the district’s operating framework.

The Board discussed the item. No changes were proposed.

Director Robinson made a motion to approve the West Stanislaus County Fire Protection District Board
of Directors Bylaws. The motion was seconded by Director Jasper and were passed unanimously upon
the following vote:

Ayes: Jarod Lara, Dan Robinson, Jason Jasper, Gerry Garcia
Noes: None

Absent: Henry Bettencourt

Abstained: None

OLD BUSINESS:

10.1

10.2

10.3

Update- Change in Percentages for the Salaries and Benefits of Shared City of Patterson Staff Members.
There will be a meeting tomorrow with the ADHOC committee.

Staff reported that the Ad Hoc Committee will meet with the City Manager and Assistant City Manager
the following day to continue discussions.

Update- Diablo Grande Station Property.
No changes were reported.

Review and Possible Approval of the Updated West Stanislaus County Fire Protection District Explorer
Post 935 Bylaws.

Staff noted the update reflects one change requested by the Boy Scouts of America—the addition of a
Post Associate Advisor position within the Explorer Post organizational structure.

Public Comment:

A community member expressed concerns about Learning for Life / Boy Scouts charter requirements
and requested collaborative discussions to ensure the program continues to support youth participants.
Staff agreed to schedule a meeting to review concerns and reiterated that the intent is not to alter
Newman operations but to expand opportunities across the district.

Director Robinson made the motion to approve the West Stanislaus County Fire Protection District
Explorer Post 935 Bylaws. The motion was seconded by Director Jasper and was passed unanimously
upon the following vote:

Ayes: Jarod Lara, Dan Robinson, Jason Jasper, Gerry Garcia
Noes: None

Absent: Henry Bettencourt

Abstained: None

FIRE CHIEF’S REPORT:

Incidents: 78 incidents were recorded for the month, with distribution by station area consistent with

average call volume.

Volunteer Participation:

e Station 50 volunteers covered 85% of incidents.

e Station 53: 87%

e Stations 55, 56, and 57: 100% volunteer coverage

¢ Notable individual participation includes Captain Fijman, Captain Borba, Andrew Chavez (23%), Jose
Alcala (24%), A’lan Garcia (30%), and top responder Sam Amarillas (45%).

Stipend Shifts: 22 full 24-hour shifts, 3 partial shifts, and 5 unstaffed days—typical for the holiday

season.



Operation Santa:

e Participation in the Patterson Christmas Tree Lighting event.

e Santa tracking program is live for more accessible community engagement.

e Large volume of toy donations received; preparations underway for the December 21 Toy Drive.
Recruitment / Training:

e Basic Fire Academy for 2026 is progressing well with 18 recruits anticipated.

e Strong participation in preliminary meetings from prospective volunteers.

Community Engagement:

e Participation in Career Day at Grayson Elementary.

Overall: Quiet and routine operational month.

12. GOOD OF THE ORDER:
Accountant Tracy Taylor announced relocation to Nevada after Christmas and noted they will continue remote
duties except for check signing, which will transition to Amy.

13. CLOSED SESSION:
Went into closed session at 2:21 p.m.

14. RETURN TO OPEN SESSION:
Returned to open session at 3:37 p.m.

15. REPORT UPON RETURN FROM CLOSED SESSION (if applicable).
District Counsel William Ross will prepare a report upon closed session.

16. ADJOURNMENT: With no further business, the meeting was adjourned at 3:37 p.m.

Respectfully Submitted by: Dated:

Amy Best December 11, 2025

Amy Best, Clerk to the Board of Directors
West Stanislaus County Fire Protection District




