BOARD MINUTES OF

THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE WEST

STANISLAUS COUNTY FIRE PROTECTION DISTRICT
Date & Time: Monday, August 11, 2025, at 2:00 p.m.
Location: Patterson Station 52
at 1950 Keystone Pacific Pkwy., Patterson, CA 95363

CALL TO ORDER: The meeting was called to order at 2:00 p.m.

PLEDGE OF ALLEGIANCE:

DETERMINATION OF QUORUM AND CONFIRMATION OF AGENDA:

Board Members Attending: Jarod Lara, Henry Bettencourt, Dan Robinson, Gerry Garcia
Board Members Absent: Jason Jasper
Staff: Fire Chief Jeff Frye, Division Chief Don Hankins, Division Chief Jon Schali, Tracy

Taylor, Chief Ken Bays, Fire Marshal Hugo Rayo

Guests: District Counsel, William Ross

PUBLIC COMMENT:

CONSENT CALENDAR:

5.1 Possible Approval of the July 14, 2025, West Stanislaus County Fire Protection District’s Board of

5.2
53

Directors Regular Meeting Minutes.
Approval of Warrants for Expenses for July 2025.
Review and Possible Approval of the Financial Statement as of June 2025 (F/Y 2024-25).

Director Robinson motioned to approve items 5.1 through 5.3. The motion was seconded by Director
Bettencourt and was passed unanimously upon the following vote:

Ayes: Jarod Lara, Henry Bettencourt, Dan Robinson
Noes: None

Absent: Jason Jasper

Abstained: None

SPECIAL ANNOUNCEMENTS / PRESENTATIONS / GENERAL BUSINESS
Certificate of Appointment and Oath of Office for Juan Gerardo “Gerry” Garcia.
Vice Chairman Jarod Lara swore in Juan Gerardo “Gerry” Garcia.

PUBLIC
7.1

HEARINGS:
Public Hearing for the West Stanislaus County Fire Protection District F/Y 2025-26 Final Budget.
The public hearing was opened and closed.

CORRESPONDENCE:

8.1

Independent Auditor’s Report on Internal Control Over Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial Statements Performed in Accordance with Government
Auditing Standards (Cropper Rowe, LLP).

Tracy explained how the letter from the auditor discussed our accounting software being outdated. The
auditor recommends changing our chart of accounts to separate accounts by fund type.



9.

10.

11.

NEW BUSINESS:

9.1

9.2

9.3

Discussion and Consideration of Candidates for the Position of Chairman of the Board of Directors.
Director Robinson nominated Vice Chairman Jarod Lara for the position of Chairman of the Board of
Directors. Jarod Lara accepted the nomination. Director Robinson made the motion to approve Jarod
Lara as Chairman of the Board of Directors. The motion was seconded by Director Garcia and passed
unanimously upon the following vote:

Ayes: Jarod Lara, Henry Bettencourt, Dan Robinson, Gerry Garcia
Noes: None

Absent: Jason Jasper

Abstained: None

Review and Possible Approval of Resolution #2025-003 A Resolution Authorizing Signatures of Warrants
Drawn on the West Stanislaus County Fire Protection District.

Director Bettencourt made the motion to approve Resolution #2025-003. The motion was seconded by
Director Robinson and was passed unanimously upon the following vote:

Ayes: Jarod Lara, Henry Bettencourt, Dan Robinson, Gerry Garcia
Noes: None

Absent: Jason Jasper

Abstained: None

Review and Possible Approval of the West Stanislaus County Fire Protection District F/Y 2025-26 Final
Budget.

Tracy reported that we are approximately $22k under budget. Newman’s numbers are based on
anticipated revenue from Crows Landing & Newman. Tracy informed the Board that we have $100k in
our capital acquisition account. District Counsel, William Ross informed the Board that we must
approve our final budget before October 1%. Director Bettencourt made a motion to approve the final
budget for F/Y 2025-26. Director Robinson seconded the motion, and the motion was approved
unanimously upon the following roll call vote:

Jarod Lara: Yes
Daniel Robinson: Yes
Gerry Garcia: Yes
Henry Bettencourt: Yes
Jason Jasper: Absent

OLD BUSINESS:

10.1

10.2

Update- Change in Percentages for the Salaries and Benefits of Shared City of Patterson Staff Members.
Currently, the City of Patterson has one Fire Chief, one Administrative Manager, three Division Chiefs,
one Fire Marshal, one Fire Inspector, and one Administrative Assistant, who all provide services to the
Fire District. The cost for all those positions totals over $1.3 million. The District is currently only paying
S500k to $500k annually. The Board will ultimately need to determine what level of service is wanted
from the City of Patterson.

Update- Diablo Grande Station Property Conditions Necessary for Transfer.

District Counsel William Ross discussed the issue of the waiver of taxes that allows the transfer of the
parcel. Once that issue is resolved, we can acquire the property by resolution since it is a transfer
between to entities. At this point it is recommended to send a letter to the Board of Supervisors
requesting assistance. An appearance at a Board of Supervisors meeting with public comment is advised
as well.

FIRE CHIEF’S REPORT:

Chief Frye reported that July was a busy incident month. The total for the month was 113. One incident
was significant, a vehicle went off the freeway and ended up in the California aqueduct which resulted in
two deaths. We had another incident at Recology that lasted approximately 4-5 hours. Fire Marshal
Rayo will be setting up a meeting to review their operations/storage. National Night out was last week
and we had good participation from the Patterson volunteers. The Westley Award dinner is tonight. We
will present awards for highest call participation, most training hours, and do the wheel of fortune. This



is a night to recognize our volunteers. Chief Schali is gearing up for the next Basics Program. We have
been receiving applications and will advertise on social media. We now have Tyler Wells, Tyler Hervey,
Bryce Pierce, and A’lan Garcia, who are now able to work in an acting on-call officer capacity for our
stipend program. We want to use this opportunity to formally promote to the lieutenant rank. The
stipend program had 11 full coverage days, 2 days with no coverage, 14-pm shifts, 2-am shifts, with a
couple partial shifts. The Grayson back to school night is this week and will be having their National
Night Out next month. Brush 55 with Newman volunteers went out to the Gifford Fire. Chief Bowen is
believed to be on that incident. Lastly, CSDA (California Special Districts Association) will be coming out
in October for a staffer tour. We will be working together with Del Puerto Healthcare District on this
event. Board members are welcome to attend. We will also be inviting volunteers. The Fire District will
have a couple of vehicle available for staffers to cut up with tools. Our main goal is to inform them of
our needs which is funding and retention.

12. GOOD OF THE ORDER:
At the next meeting, the directors will vote on a new Vice Chairman. Chairman Lara will take Jon Maring’s place
on the ADHOC committee for Newman.
13. CLOSED SESSION:
Went into closed session at 3:03 p.m.
14. RETURN TO OPEN SESSION:
Returned to open session at 3:37 p.m.
15. REPORT UPON RETURN FROM CLOSED SESSION (if applicable).
District Counsel William Ross will prepare a report upon closed session.
16. ADJOURNMENT: With no further business, the meeting was adjourned at 3:37 p.m.
Respectfully Submitted by: Dated:

September 3, 2025

Amy Best, Clerk to the Board of Directors
West Stanislaus County Fire Protection District



